Go PALAN INSTITUTION'S

COLLEGE OF ENGINEERING INNOVATION
AND MANAGEMENT COUNCIL

X ﬁ% i Whitefield, Bengaluru (Ministry of HRD Initiative)

. Activity/Event Name: session on "Innovation/Prototype Validation and Value
Proposition Fit and Business Fit"
. Thrust Area of the Event/Program: Start-up Ecosystem & Scale Up
. Level of the Activity/Program: 3
. Semester of the Event Conducted: II
. Quarter of the event conducted: Quarter 4(1st June 2026 - 31st August 2026)
. Date of the Event/Program/etc.: 14-08-2026
. Duration of the Event/Program: 180 Minutes
8. Number of faculty participation: 2
9. Number of Students Participated: 58
10. Funds utilized for the Event/Program: -Rs 7500/ -
11. Department: Department of CSE in collaboration with IIC - GCEM

12. Objective:
The session aimed to familiarize students with the process of validating an

innovative idea or prototype before moving toward commercialization, while

introducing the concept of Value Proposition Fit — aligning a product or solution

with genuine customer needs and pain points — and explaining Business Fit,

which ensures that an innovation remains viable within a sustainable and
scalable business model. It also sought to expose students to real-world insights
from a deep-tech entrepreneur and industry leader, the Founder and CEO of
Sudarshana Semiconductors, thereby bridging the gap between academic
research/prototyping and market-ready product development, and ultimately
encouraging a startup and innovation mindset among engineering students,

particularly in the context of deep-tech and hardware ventures.
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13. Summary:

The Department of Computer Science and Engineering, Gopalan College of
Engineering and Management (GCEM), Whitefield, Bengaluru, in association with
the Institution's Innovation Council (IIC), organized a session on
"Innovation/Prototype Validation and Value Proposition Fit and Business Fit"
on 14th August 2026 from 9:00 AM to 1:00 PM at LH 305.

The session was addressed by Mr. Prashanth Raghu, Founder and CEO of
Sudarshana Semiconductors, an India Deep Tech Leader and alumnus of IIT
Madras, incubated at IIM Lucknow. As a resource person with strong
entrepreneurial and deep-tech industry experience, he shared valuable insights on
how student innovators and early-stage entrepreneurs can move a prototype from

concept to a validated, market-ready solution.

The talk covered key aspects such as identifying genuine customer problems,
validating product-market/value proposition fit, and aligning innovations with
sustainable business models. Through real-world examples and his own
entrepreneurial journey, the speaker encouraged students to think beyond
technical feasibility and consider commercial viability, scalability, and customer

relevance while building innovative solutions.

14. Benefits:

Students will be able to distinguish between a technically working prototype and a
market-validated product.

Participants will learn practical frameworks/tools for testing value proposition and
business fit (e.g., customer discovery, MVP validation).

Students will gain awareness of the challenges and opportunities in India's deep-
tech ecosystem.

Attendees will be better equipped to evaluate and refine their own
innovation/prototype ideas for competitions, projects, or startups.

The session will motivate students to pursue innovation and entrepreneurship,

supported by the Institution's Innovation Council (IIC).
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® Improved understanding among students of how to pitch and positio
innovations to investors, mentors, or industry stakeholders.

15. Registration details/Attendance Sheet: Registration details
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Institute Innovation Council 8.0 - GCEM
EVENT TITLE: Session on Innovation/Prototype Validation and Value
Proposition Fit and Business Fit

Date: 14-08-2026

Time: 9.00am - 12.00pm
Venue: LH305
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16. Feedback Form:

2.Student USN

58 responses

2 (5%)

1(1.7%) 1 (1.7%) 1 (1.7%) 1 (1.7%) 1 (1.7%) 1(1.7%) 1(1.7%) 1 (1.7%) 1 (1.7%) 1 (1.7%) 1 (1.7%)1 (1.7%) 1 (1.7%) 1 (1.7%) 1 (1.7%)1 (1.7%) 1 (1.7%)
1

0
1GD23CS004 1GD23CS012 1GD23CS020 1GD23CS028 1GD23CS038 1GD23CS044 1GD23CS052

1GD23CS008 1GD23CS8016 1GD23CS024 1GD23CS032 1GD23CS044 1GD23CS048 1gd23cs058

3.Department and Section

76 responses

® 4 CSE-Asec
@ 4 CSE-B sec
) 4 CSE-C sec
@® 4 CSE-AIML
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4.How would you rate the overall quality of the session?

58 responses

@ Excellent
® Very Good
@ Good
® Fair
@® Poor

5.Content of the Session was useful and interesting:

58 responses

@ Excellent
® Very Good
@ Good

@ Fair

@ Poor
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6.How effectively did the resource person explain the concepts of innovation
and prototype validation?
58 responses

@ Excellent
@ Very Good
@ Good

@® Fair

@ Poor

7.How effectively did the session enhance your understanding of prototyping

before implementation?
58 responses

@ Excellent - 8.6% (5)

@ Very Good — 24.1% (14)

@ Good - 56.9% (33)

® Fair-10.3% (6)

@ Needs Improvement — 0% (0)
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8. How interactive and engaging was the session?

58 responses

INSTITUTION'S
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@ Excellent - 8.6% (5)

@ Very Good - 22.4% (13)

@ Good - 60.3% (35)

@ Satisfactory — 8.6% (5)

@ Needs Improvement — 0% (0)
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9.What aspects of today’s program could be improved:
58 responses

40
33 (56.9%)

9 (15.5%)
6 (10.3%)

9 (15.5%)
10 7(12.1%)

4 (6.9%)
0 —-J

Content depth  More real-life
examples

4(69%)  4(69%)  4(69%)

More hands-on NA
activities

More case
studies

Interaction

Duration Nothing it

was good

Pace

INSTITUTION'S
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7(12.1%)

3 (8.6%) 4(6.9%)

More QA Help Others

Sessions
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DEPARTMENT OF COMPUTER SCIENCE AND ENGINEERING

INNOVATION/PROTOTYPE
VALIDATION AND
VALUE PROPOSITION FIT AND
BUSINESS FIT

&8 14-08-2026 | o RESOURCE PERSON
| 05:00am to o1:00pm " 4 PRASHANTH RAC

FOUNDER AND CEO -

7 SUDARSHANA ssuloom‘i A

! INDIA DEEP TECH LEADER | IIT MADRAS |
% LH 305 1IM LUCKNOW INCUBATED, .
BENGALURL, KARNATAKA, INDIA \

Prof. Shwetha DR. SWATHI Y Dr. NAGESWARA RAO ATYAM | Dr. S.N. CHANDRASHEKARA

lIC COORDINATOR HOD 1IC PRESIDENT & HEAD - COE PRINCIPAL - GCEM
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19. Social Media Handles:
Social Media Handles

Instagram

LinkedIn

20. Details of the Resource Person/Speaker/Expert/Judge/Evaluator

S. No Particulars Details

Name of the Speaker/Expert Mr. Prashanth Raghu

Industry/Company/Organization | Sudharshana Semiconductors

Designation Founder , CEO
Mobile Number (WhatsApp) 8867576494

E-mail id (Official and Personal)

Address of the Speaker Bangalore

21. Names of the Faculty Coordinator: Shwetha S
22. Names of the Student Coordinator: NA

\
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Prepared By Verified by Approved by
Faculty Coordinator Department HoD IIC President



https://www.instagram.com/p/DcIyASRH80m/?igsh=YWRyb3A5aWU0am0z
https://www.instagram.com/p/DcIyASRH80m/?igsh=YWRyb3A5aWU0am0z
https://www.linkedin.com/posts/gcem_innovation-prototypevalidation-entrepreneurship-share-7495057978400841728-FoVF/?utm_source=share&utm_medium=member_desktop&rcm=ACoAABVzFK0BoYzpcd0Gi9E1Ba4z6rrLmU9moHQ
https://www.linkedin.com/posts/gcem_innovation-prototypevalidation-entrepreneurship-share-7495057978400841728-FoVF/?utm_source=share&utm_medium=member_desktop&rcm=ACoAABVzFK0BoYzpcd0Gi9E1Ba4z6rrLmU9moHQ
https://www.linkedin.com/posts/gcem_innovation-prototypevalidation-entrepreneurship-share-7495057978400841728-FoVF/?utm_source=share&utm_medium=member_desktop&rcm=ACoAABVzFK0BoYzpcd0Gi9E1Ba4z6rrLmU9moHQ
https://www.linkedin.com/posts/gcem_innovation-prototypevalidation-entrepreneurship-share-7495057978400841728-FoVF/?utm_source=share&utm_medium=member_desktop&rcm=ACoAABVzFK0BoYzpcd0Gi9E1Ba4z6rrLmU9moHQ
https://www.linkedin.com/posts/gcem_innovation-prototypevalidation-entrepreneurship-share-7495057978400841728-FoVF/?utm_source=share&utm_medium=member_desktop&rcm=ACoAABVzFK0BoYzpcd0Gi9E1Ba4z6rrLmU9moHQ
p.is.prashanth@gmail.com

