
BEST PRACTICE FOR ACADEMIC YEAR 2019-20 

Best Practice1: Mentoring System and support to students to 

improve their knowledge, skills and attitudes 

Objectives: 

 To improve the well-being of the child by providing a role supports the child 

academically, socially and/or personally.  

The Context: 

Mentoring tells the necessity of working closely with other individuals toward 

the goals of best serving their mentees. Even if other individuals in mentees’ 

lives were unable to support them well, exerted a negative influence or 

undermined efforts put forth to mentors who equally importantly, is more 

family-positive, collaborative and describes role within their mentees’ 

networks to be maximally effective without overstepping. Mentors included 

interaction with families and teachers, how to do so, and how to balance these 

interactions with the one-on-one facets of their role, seemed  to be well 

operationalized or supported organizationally 

Practice: 

Full time teaching faculties are employed in the role of mentor for each mentee 

from second year till they complete the course. This method is used in order to 

assess the perceptions of mentors who had a range of mentoring experiences 

and who had already spent months working to build relationships with youth 

and families, and therefore had developed some sense of what their role 

comprised week-to-week and how it changed over time 

The mentoring system is systematically carried out in the institution. The 

practice is carried out as follows: 

 The first-year students are not allotted to their respective departments 

rather taken care of by the Basic Science department, they are allotted to 

different sections where students from various departments are present. 
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 A class teacher is allotted for each section and three mentors are allotted, 

including the class teacher. Each mentor is allotted a maximum of 20 

students. 

 The Mentor meets the mentee once a week. The Mentoring hour is 

scheduled in the time table. It is carried out for an hour. 

 The first mentoring session is where the mentor gets the personal and 

academic details of every student and documents them in a prescribed 

format and files it up. During this session, the mentor also gets 

additional information like the mentees strength, weakness, interests, 

dislikes, etc., to get accustomed to his/her mentee and create a strong 

bond with the mentee. 

 In the forthcoming session, the Mentor meets the mentee personally 

during the respective slots 

 Once the students have completed the first year and move to the 

respective departments, the file is transferred to the department. 

 

Evidence of Success: 

The evidence of success can be confirmed from the improvement in attendance 

and the interest they show towards the academic-related activities after the 

mentoring sessions. 

Problems Encountered and Resources Required: 

Mentors described putting significant time and effort into working closely with 

other key individuals as well as one-on-one with mentees because they 

identified considerable environmental need; however, extra-dyadic facets of 

their roles were far less clearly defined or supported. They described 

challenges associated with role overload and opaque role boundaries, feeling 

unsupported by other adults in mentees’ lives, and frustrated by the prevalence 

of risks. Community-based mentoring can have an opportunity to connect with 

families, but mentors must be supported around the elements of their roles that 

extend beyond mentor-mentee relationships in order to capitalize more fully on 

the promise of the intervention. 

 

 

  



Best Practice2:  Waste Management and energy conversion strategies 

 

Objectives:  To promote prevention, preparing for reuse, recycling, other 

recovery and disposal 

The Context: 

  An efficient waste management is an emblem of the quality of 

educational services [8]. Even if the waste quantities are not very high, the 

projection of an inappropriate waste management in the internal and external 

environmental quality of the educational institutions and nearby areas is easily 

perceived. Also the waste management inside educational institutions is a 

model easily to multiply at an urban scale [9]. Thus, waste selective collection 

and educational projects related to waste management represent essential steps 

in promoting the sustainability concept [11]. Waste management plans need to 

be adapted to the characteristics and infrastructure of educational institutions in 

order to have the guarantee of success of sustainable development strategies. 

Practice: 

I. Solid Waste Management: 
  The degradable and non-degradable solid waste is segregated in the 

respective bins (green and blue bins), that are kept at different solid waste 

collection points. The degradable (food waste collected from the canteen, 

hostel mess, and student's lunch) are transferred to the “Three-phase 

RNATURA 100kg Organic Waste converter” machine, which is fully 

automatic. The waste is converted to compost and they are used as manure for 

the garden on the campus.  

The non-biodegradable waste, that includes dry waste like papers, covers, 

etc., is segregated. The BBMP (Bruhat Bangalore Mahanagara Palike) collects 

this waste from the college every day in their vehicle. 

II. Liquid Waste Management:  

 

  Sewage Treatment Plant (STP) in the campus treats the wastewater from 

bathrooms, mess, etc., and uses them for watering the plants. The wastewater 

from all the sources is directed to the STP through proper drainage pipes and 

transferred to the STP and the water is treated, where the toxins are removed 



and made suitable for other usages. The treated water is used to water the 

plants in the garden and in flushes in bathrooms.  

The most common methods in this treatment are the precipitation of suspended 

particles, filtration with carbon to resolve to dissolve organic compounds and 

reverse osmosis by passage through a membrane to remove dissolved organic 

and inorganic materials. 

III. E-Waste Management: 

 

 Improper dismantling and processing of e-waste render it perilous to human 

health and our ecosystem. Therefore, the need for proper e-waste management 

has been realized by GCEM. We consider used electronics that are destined for 

refurbishment, reuse, resale, salvage recycling through material recovery, or 

disposal as e-waste. The e-waste is collected in bins specific for the purpose; 

these are then sold to junkyards dealers 

IV. Energy conservation 

 The glass windows of the classrooms facilitate the maximal utilization 

of natural light. 

 The traditional lighting systems are replaced with CFL lighting system 

switching off the electrical equipment when not in use. 

 Minimizing the use of the elevator, and encouraging staff and students to 

use staircases whenever possible. 
 

V. Green landscaping with trees and plants: 

The college campus is surrounded by green landscaping, ornamental plants, 

and trees of various varieties to neutralize the carbon dioxide. The college 

gives a green serene environment. 

Evidence of Success:   

Percentage of annual power requirement of the Institution met by the 

renewable energy sources 

 Power requirement met by renewable energy sources (kWH): 60000 

 Total power requirement(kWH): 177193 

 Renewable energy source: Solar 

 Renewable energy generated and used 60000 

 

Problems Encountered and Resources Required: 



Consistent and accessible recycling infrastructure must be in place and should 

provide proper knowledge of what is and what is not recyclable, all the actions 

being done with a minimum time causes   inconvenience in understanding 

waste management system. Waste management becomes a second place 

aspect, insufficiently studied and based not on a scientific premise.The 

presence of waste educational programs and projects will facilitate the 

improvement of knowledge and awareness concerning recycling the waste. 

 


