Annual Quality Assurance Report of GOPALAN COLLEGE OF ENGINEERING AND MANAGEMENT

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution GOPALAN COLLEGE OF ENG NEERI NG
AND MANAGENMENT
Name of the Head of the institution Dr . Basavaraj u. C
Designation Princi pal

Does the institution function from itsown Yes

campus?

Phone no./Alternate phone no. 08042229748

Mobile no 9731059970

Registered e-mail gcenpri nci pal @opal ancol | eges. com

Alternate e-mail gcenpri nci pal @mai | . com

Address 181/1, 182/1, Seetharanpal ya -
Hoodi Rd, Behind SAP Labs, Hoodi,
Bengal uru, Karnataka 560048

City/Town Bangal ore

State/UT Kar nat aka

Pin Code 560048

2.Institutional status

Affiliated /Constituent Affiliated
Type of Institution Co- educati on
Location Ur ban
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Annual Quality Assurance Report of GOPALAN COLLEGE OF ENGINEERING AND MANAGEMENT

Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
duringtheyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Sel f-fi nanci ng

Vi svesvaraya Technol ogi cal
Uni versity, Bel agavi

Dr.Natarajan T
08042229748
08042229748
9842760812

gcem gac@nmai | . com
nat gobi @mai | . com

htt ps: //ww. gopal ancol | eges. com' g
cenf naac/ agar - report - 2020- 21. pdf

Yes

https://ww. gopal ancol | eges. conl g
cenl academ c-cal endar -
coll ege. htni

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.59 2021 15/ 02/ 2021 |14/ 02/ 2026

6.Date of Establishment of IQAC

16/ 04/ 2019

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
0 0 0 0 0
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 3

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Effective inplenentation of OBE 2. Academ c Auditing 3. QS | - GAUGE
Rating applied 4. Review of the various cell functioning under |QAC
5.1nitiating the NBA Accreditation process for CS & EC prograns

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

| QAC I nternal Academ c Audit

Conducted twice in a senester
for effective assessnent of the
teaching |l earning process in the
col l ege and corrective neasures

taken as and when required

| mpl enent ati on of OBE

FDP program was conducted by Don
Bosco college to the faculty
nmenber s under Mar gadar shak
schene

Revi ew of the supporting cells

of | QAC

Regul ar review of the various
cells was carried out for
inparting quality culture in the
HEI

NBA Accreditation

The institution is registered
under Mar gadarshan Schenme , CS
and EC are the eligible prograns
& preparing SAR for applying NBA
during AY2022-23

Apply for QS I-GAUGE rating
process

Applied on 1.1.2023 and got GOLD
rating

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

GCEM Gover ni ng Counci |

07/ 09/ 2023

14 Whether institutional data submitted to AISHE
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GOPALAN COLLEGE OF ENGINEERING AND MANAGEMENT

Part A

Data of the Institution

1.Name of the I nstitution

GOPALAN COLLEGE OF ENG NEERI NG
AND MANAGEMENT

Name of the Head of the institution

Dr. Basavaraj u. C

Designation

Princi pal

Does the institution function from its Yes

own campus?

e Phone no./Alternate phone no. 08042229748
e Mobileno 9731059970
e Registered e-mail gcenpri nci pal @opal ancol | eges. co

m

Alternate e-mail

gcenpri nci pal @nai |l . com

e Address 181/1, 182/1, Seetharanpal ya -
Hoodi Rd, Behi nd SAP Labs,
Hoodi , Bengal uru, Karnat aka
560048

e City/Town Bangal ore

e State/UT Kar nat aka

e Pin Code 560048

2.Institutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financia Status

Sel f-financi ng
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Name of the Affiliating University

Vi svesvaraya Technol ogi cal
Uni versity, Bel agavi

Name of the IQAC Coordinator

Dr.Natarajan T

e Phone No. 08042229748
e Alternate phone No. 08042229748
e Mobile 9842760812

IQAC e-mail address

gcem gqac@nmai | . com

Alternate Email address

nat gobi @nmai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps: // ww\. gopal ancol | eges. com

gcem naac/ aqar -
report-2020-21. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. gopal ancol | eges. com

gcent academ c-cal endar -
coll ege. htni

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.59 2021 15/ 02/ 202 |14/02/ 202
1 6
6.Date of Establishment of IQAC 16/ 04/ 2019
7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
0 0 0 0
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File

IQAC
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9.No. of IQAC meetings held during theyear |3

e Were the minutes of IQAC meeting(s) Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Effective inplenentation of OBE 2. Academ ¢ Auditing 3. QS |

- GAUGE Rating applied 4. Review of the various cell functioning
under 1QAC 5.Initiating the NBA Accreditation process for CS & EC
progr ans

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes

| QAC Internal Academ c Audit Conducted twice in a senester
for effective assessnent of the
teaching | earning process in
the coll ege and corrective
nmeasures taken as and when
required

| npl enent ati on of OBE FDP program was conducted by
Don Bosco college to the
faculty menbers under
Mar gadar shak schene

Revi ew of the supporting cells Regul ar review of the various

of |1 QAC cells was carried out for
inparting quality culture in
t he HE
NBA Accreditation The institution is registered

under Margadarshan Schenme , CS
and EC are the eligible

prograns & preparing SAR for

appl yi ng NBA during AY2022-23

Apply for QS |I-GAUGE rating Applied on 1.1.2023 and got
process GOLD rating

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

GCEM Gover ni ng Counci | 07/ 09/ 2023

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 2021 07/ 02/ 2022

15.Multidisciplinary / interdisciplinary

Pronoting nultidisciplinary and interdisciplinary work in our
college wth diverse departnents |ike nmechanical, electronics and
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comruni cation, civil, aeronautical, and conputer science can |ead
to innovative solutions and prepare students for real-world
chal l enges. The followng strategies are inplenented to foster
such col | aborati on:

Establish Interdisciplinary Courses: Create courses that bridge
t he gap between different engineering disciplines. For instance,
we offer courses in robotics, nechatronics, etc that require
expertise fromnultiple departnents.

I nterdi sciplinary Projects: Encourage students to work on
interdisciplinary projects. Assign teans conprising students from
various departnments to tackle conplex problens. These projects
could be part of the curriculumor extracurricular activities.

Research Col | aborati on: Pronote research col |l aboration anong
faculty menbers fromdifferent departnents. Encourage joint
research projects, where professors fromdiverse backgrounds can
contribute their expertise to solve conpl ex problens.

Cross-Departnental Sem nars and Wbrkshops: Organi ze sem nars,
wor kshops, and conferences that bring together experts from
different fields to discuss common chall enges and potentia
sol utions. These events can al so serve as networKki ng
opportunities for students and faculty.

| nnovation Labs: Establish interdisciplinary innovation |abs
where students and faculty fromdifferent departnents can
col | aborate on hands-on projects.

Dual - Degree Prograns: Create dual -degree prograns that allow
students to specialize in two related fields sinultaneously. For
exanpl e, a programthat conbi nes conmputer science and el ectronics
or aeronautical and nechani cal engineering as mgjor & m nor

degr ee.

16.Academic bank of credits (ABC):

Acadenmi ¢ Bank of Credits (ABC): The Academ c Bank of Credits
(ABC), is a National-level facility that will pronote the
flexibility of the curriculumframework and
interdisciplinary/multidisciplinary academ c nobility of students
across the Hi gher Educational Institutions in the country with an
appropriate “credit transfer” mechanism ABC, is a

virtual /digital storehouse that contains information of the
credits earned by individual students throughout their | earning
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journey. ABC can be considered as authentic referance to check
the credit record of any student at any given point of tine.

Consi dering the inportance of the digital initiative in education
sector, VTU captured the ABC ID s of all the students of
constituent colleges from 2021-22 admtted batch onwards.

17.SKill development:

Gopal an Skill Acadeny (GSA) is a specialized entity of

t he Gopal an Foundation with a clear mssion: to equip our
students with the necessary skills, certifications, and industry
exposure required to thrive in their professional journeys.

As faculty nmenbers, you play a pivotal role in guiding our
students, and the Acadeny is designed to conplenent your efforts
by bridgi ng the gap between acaden cs and practical application.

Qur primary focus at Gopal an Skill Acadeny revol ves around five
cruci al aspects:

Pl acenent Readi ness Trai ni ng

Upskilling Certifications

Col | aboration wth Industries

I nternship Qpportunities and Student Exposure
| ncubati on Support

Ok wnE

W believe that with the conbined efforts of our esteened faculty
and the conprehensive support of Gopalan Skill Acadeny, our
students wll be better equipped to face the challenges of the
ever-evolving job market with confidence and determ nati on.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

| ndi an Knowl edge system (1 KS) : IKS integration process involves
the basic introduction to IKS, it’s nature and structure, Scope &
Hi story, amal gamation of fundanental |KS concepts into the nodern
t ext books, and finally devel opi ng I ndian Thought Mbdel s based on
avail able IKS literature, and their application into various
contenporary problens sol ving nethods.

As part of |KS, our institution initaited and encouragi ng the
faculty to teaching in regional |anguage 'kannada' along with
"English'.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):
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OBE i s an educational approach and a | earning phil osophy,
focusing and organi zing the entire academ c prograns (curriculum
and instructional efforts around clearly defined ‘outcones’ we
want all students to denonstrate when the conplete the program
It is a student-centered instruction nodel that focuses on
nmeasuri ng student performances through out cones.

Qutcones are usually expressed in terns of a m xture of

know edge, skills, abilities, attitudes and understanding that a
student wll attain as a result of his/her successful engagenent
in a particular set of higher education experience.

We are practicing outcone-based education (OBE) at our Institute
with the foll ow ng areas :

e |nplenentation of OBE

e Bl oons Taxonony- Know edge di nensi on
e Bl oons Taxonony- Cognitive di nension
e Using Bloonms Taxonony Tabl e

e Understandi ng POS and PSGCs

e Designing Course Qutcones

e CO PO Mappi ng

e Designing Question Paper

e CO & PO attainment

e PEO attainnment

e Continuous i nprovenent

Educati onal goal s have noved beyond sinple know edge acqui sition
to pronoting student engagenent and hi gher order cognitive
functions such as problemsolving and critical thinking which are
the characteristics of deep | earning. Teachers, now nore than
ever before, need to |learn nore about their students and their
students’ needs. Assessnents that will help in this process and
support students in overcomng barriers to |learning are a neans
of hel ping both teachers and students.

20.Distance education/online education:

The VTU e-Learning Centre was established with an objective to
facilitate supplenentry teaching | earning process and training to
t he students and faculty of VTU through web based technol ogy.
Currently, VTU e-Learning Centre has mgrated fromsatellite
based EDUSAT prgramre to web based e- Shi kshana progranmme.

The objectives are:
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e Create e-Shi kshana web based di stance education facility
usi ng Network Miltinedi a Based Data Broadcasti ng System

( NVBDBS)

e Collect, process and di ssenm nate content devel oped by the

faculty drawn from both academ a and i ndustry.

e Create web-based e-Learning facility

e Provide interaction/guidance/feedback tools to | earners and
act as a facilitator between the experts and the stake

hol der s

e Supplenment the conventional systemof training and
education and bring uniformty in technical

e Explore the possibility of using the e-Shi kshana network
for adm nistrative purposes and other activities of the VTU

educati on

Extended Profile

1.Programme

1.1 244
Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 658
Number of students during the year

File Description Documents

Institutional Datain Prescribed Format View File
2.2 75

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year
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File Description Documents
Data Template View File
2.3 150

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 54

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 54

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 29

Total number of Classrooms and Seminar halls

4.2 304

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 328

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation
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1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

A standardi zed academ c cal endar is prepared before the start of
each senester, with reference to the VIU academ ¢ cal endar. The
faculty nmenbers create a conprehensive tinetable that allocates
time units based on credits and hours assigned by VTU, ensuring
students' active engagenent in planned activities. The faculty
col l ectively devel op teachi ng plans, structured according to a
wel | - organi zed course outline. These plans entail a detailed

br eakdown of course topics, specifying the content delivery

nmet hods, objectives, and antici pated | earni ng out cones.

The departnents are dedicated to delivering the curricul um
effectively, enploying a blend of internal assessnents,
assignnents, sem nars, quizzes, and innovative teaching techni ques
for both theoretical and | aboratory courses. Faculty nenbers
prioritize tinely syllabus conpletion, a process overseen by the
Princi pal who reviews syllabus progress on a weekly basis for
every course. Any deviations fromthe schedul e are deli berated
upon during regul ar Head of Departnent (HoD) neetings.

I nt ernal assessnent question papers are designed to systematize
the curriculum The Academ c Auditing Conmttee, overseen by the
Internal Quality Assurance Cell (1QAC), conducts academ c audits
three tinmes per senester. Subsequent reports are conpiled to
assess academ c activities, ensuring the efficiency of curricul um
delivery across all prograns.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
| L

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The university rel eases the cal endar of events for the affiliated
col |l eges at the beginning of the academ c year. This academ c
cal endar i ncl udes:

1. Start and end dates of the senester as per VIU norms. 2.
Exam nati on schedul es.

Wth reference to this, the coll ege academ c cal endar is prepared
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by the Heads of Departnents (HODs) and Vice-Principal, under the
| eadership of the Principal. It is provided to all teachers and
students at the beginning of the academ c year. The coll ege
academ c cal endar i ncl udes:

1. Dates of re-opening. 2. Bridge course. 3. Oientation course.
4. Commencenent of internal tests. 5. Commencenent of senester
exam nations. 6. Inportant functions of the college. 7.
Governnent, local, and institutional holidays, etc.

The academ c cal endar is designed as foll ows:

- Striking features of the academ c cal endar highlight teaching
days and events planned for the senester, as well as State

Governnent and | ocal holidays. - The teaching plan is prepared by
each departnent under the guidance of the respective staff
council. - The Action Plan for academ c-oriented activities such

as sem nars, workshops, and conferences to be organi zed, as well
as subject experts to be invited for guest lectures, is

established. - The evaluation of the action plan is reviewed by
the Pl anning and Evaluation Commttee at the end of the academ c
year. - Internal assessnent tests are conducted strictly in

accordance with VTU guidelines and as per the academ c cal endar.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

htt ps://wwv. gopal ancol | eges. conf gcent acade
m c-cal endar -col | ege. ht nd

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5
File Description Documents
Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings
Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

0
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Cross-cutting issues |ike Gender, Environnental sustainability,
Human Val ues, and Professional Ethics find anple space when
integrated into the curriculum W are conmtted to maintaining a
heal t hy environnment for all our students. The university-designed
curriculumincorporates many of these aspects through courses such
as:

1. Environnental Studies 2. Constitution of India, Professional
Ethics & Human Rights 3. Air Pollution and Control 4.

Sustai nability Concepts in Engineering 5. Cccupational Health and
Safety 6. Solid Waste Managenent 7. Environnental Protection and
Managenent 8. Munici pal and |Industrial Wastewater Engi neering 9.
Essentials of NCC

We have various conmttees dedicated to student wel fare,
i ncl udi ng:

e Wnen's Gievance Comrittee
e Anti-Ragging Conmttee

e Discipline Commttee

e Human Rights Comm ttee

These commttees play a crucial role in ensuring the well-being
and safety of our students.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.
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1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

2

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

150

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. All of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni
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File Description Documents
URL for stakeholder feedback
report htt ps: //ww. gopal ancol | eges. coni gceni naac/

1 4 1 Stakehol ders_Feedback Report . pdf

Action taken report of the View File
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
htt ps: //ww. gopal ancol | eges. coml gceni naac/
1 4 2 Feedback Report. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

177

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

55
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

For Advanced Lear ners:

1. Students are encouraged to becone nenbers of professional
bodi es such as I ETE, CSI, |EEE, etc. 2. High-achieving students
are notivated to participate in technical festivals, workshops,
and senminars held in other colleges and universities. 3.

Conpr ehensi ve pl acenent training, covering both aptitude and
technical skills, is provided to help students secure positions in
reput abl e conpanies. 4. Students are actively encouraged to take
conpetitive exans |i ke GATE, GRE, |ELTS, etc. 5. Final-year
students are urged to showcase their project work in state-|evel
and national -1 evel conpetitions. 6. Internship opportunities and
proj ect support are offered in collaboration with renowned
conpani es.

For Sl ow Lear ners:

1. Each student is assigned a nentor who closely nonitors their
academ c performance, including results and attendance, and

mai ntai ns frequent interactions to understand and assi st sl ow

| earners. 2. Additional classes are conducted during college hours
or after college hours to help slow | earners inprove their

results. 3. The coll ege holds Parent-Teacher Meetings (PTMs) tw ce
every senester to engage with the parents of slow | earners and
provi de updates on their progress. 4. Departnents organi ze
remedi al classes for students who have failed in subjects from
previous senesters. 5. Extra tinme is dedicated to resolving doubts
and questions raised by slow learners. 6. Class Conmittee Meetings
(CCMs) are held after each internal assessnent to gather
suggestions and feedback, which inform subsequent actions. 7.
Modul e- speci fic inportant questions are provided to assist slow

| earners in passing university exans. 8. Extra |lab sessions are
conducted to enhance conprehensi on of concepts and prograns.
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File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
658 54

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Student-centric learning i s enphasi zed during practical sessions
at GCCEM The institution has inplenented various practices to
actively engage students in the teaching-Iearning process.
Laboratory sessions, enconpassi ng both software and hardware
conponents, facilitate experiential |earning and enabl e students
to expand their know edge and skills. This approach notivates
students to conduct research in emerging technol ogi es.

Mul ti medi a teaching tools, such as PowerPoint presentations
(PPTs), are integrated into daily teaching sessions, enhancing
students' conprehension of the subject nmatter. Moreover, |ectures,
sem nars, and workshops conducted by subject and i ndustry experts
I n respective departnents offer insights beyond the prescribed
syl | abus.

We enploy a variety of course delivery nethods, including:

1. Lecture notes 2. Online access to lecture notes 3. PPTs 4.
Tutorials, quizzes, multiple-choice questions (MCQ), and cl ass
tests 5. Renedial classes 6. Lab experinents 7. Assignnents 8.
eLearning 9. NPTEL videos (GCEM hosts a |ocal chapter) 10. EDUSAT
11. Il T Bonbay's spoken tutorial project (MXOCs), and nore.

Students are strongly encouraged to both organize and participate
in inter-coll egiate events such as science exhibitions and project
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exhi bitions, which help showase their potential. Beyond

academ cs, our college pronotes student involvenent in NSS and

ot her social activities |like blood donation drives. Students al so
conpl ete internships as part of the curriculumto establish
connections with industry and organi zati ons.

File Description Documents

Upload any additional View File
information

Link for additional information
| L

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

1. Technol ogi es used for online teaching and | earning:

e Video conferencing tools: Mcrosoft 365 & Teans

e Digital Smart board: Senses Intelligent Interactive Panel
e Webcam Logitech Webcam HD B525

e Headphones: Logitech H110 Wred headset wth a m crophone
e PC/ Lapt op/ Smart phones

e High-speed internet (LAN & W-Fi) at 100nbps

2. Methods used for online teaching and | earning: a) Virtual

Cl assroomin Mcrosoft Teans At GCCEM we utilize both the

Smart board and M crosoft Teans in tandemto facilitate effective
teaching and | earning. G ven the uncertainties in education today,
our focus remains on neeting our students' needs to the best of
our abilities during renote | earning.

b) Virtual Lab Web-enabl ed experinents are designed to be renotely
operated and viewed, fostering curiosity and innovati on anong
students. This approach hel ps in conprehendi ng both basic and
advanced concepts through renpte experinentation. I|nternet-based
experinmentation allows the utilization of web-based resources,
know edge, software, and data, while also enabling skillfu
experiments to be conducted sinultaneously at different |ocations
(and possibly at different tines).
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

40

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

54

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

16
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the same institution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

289

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The internal assessnment eval uation process is conveyed to students
by their respective faculty nenbers. CGeneral instructions
regardi ng the eval uation nethods of university answer scripts are
provi ded to students. Students receive a clear understandi ng of

t he eval uati on processes through guidance fromtutors and offici al
circulars. Faculty menbers devel op schenes and sol uti ons upon
conpl etion of the assessnent, and the eval uation of blue books is
based on these schenes and sol utions. After the evaluation is
finished, students are given their blue books to verify their

mar ks.

In theory subjects, assessnent is conducted through three internal
tests, university external tests, assignnents, sem nars, and
qui zzes.

For practical subjects, assessnent includes internal tests,
uni versity external |ab exans, mni-projects, and nore.
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Proj ect work assessnent consists of four internal project reviews
and a final external university project review. Additionally, the
depart ment showcases students' projects in a Departnent Project
Exhi bi ti on.

Regardi ng sem nar assessnents, final-year students are required to
present a semnar as part of their curriculum They select recent
and innovative topics and present themto the sem nar coordi nator,
departnent faculty, and their classmates. Seni nar presentations
are eval uated based on topic selection, presentation skills, and
report preparation.

File Description Documents

Any additional information View File

Link for additional information
| L

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The college strictly adheres to the guidelines and regul ati ons set
forth by the affiliating university when conducting internal and
senester-end exam nations. After evaluating the internal
assessnment answer scripts, these scripts are returned to students
to provide themw th an overview of their performance in the test.

Transparency is maintained in internal assessnent tests by
following the criteria as directed by the affiliating university.
Once the assessnent reports are prepared, they are shared with
students. Any grievances or concerns can be pronptly addressed,
and students can submt these concerns to the relevant faculty
within the departnent. A copy of these grievances is al so upl oaded
to the VTU (Visvesvaraya Technol ogi cal University) portal at the
end of the senester.

For issues related to university question papers, such as
guestions being out of syllabus, repeated questions, inproper

al l ocation of marks, m ssed marks, or incorrect question nunbering
during senester exans, these concerns are raised wth the VTU Exam
Coordi nat or and the Principal.

Students have the option to apply for revaluation of their answer
scripts, and the re-eval uated nmarks are made avail abl e when the
revaluation results for the sane senmester are announced. To

mai ntai n transparency, students can al so request photocopies of
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their answer scripts, allowng themto nmake an i nfornmed deci sion
regardi ng revaluation or re-totaling.

File Description Documents

Any additional information View File

Link for additional information
| L

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

In our institute, at the outset of each senester, the faculty
menbers responsi bl e for each subject engage in explaining and
di scussing course objectives, course outcones (CGOs), program
outconmes (PGs), and Program Specific Qutcones (PSGs) with the
students. This introductory session provides students with an
overview of the subject or course.

The Qut cone- Based Education (OBE) coordinator ensures that all
faculty nmenbers are briefed on these aspects before the
comrencenent of classes for each senester.

The Program Qut conmes, program specific outconmes, and course
outcones for all the courses offered by respective departnents are
prom nently displayed on the college website. Efforts are
consistently nmade to align these outcones with the VTU syl | abus,

ai mng for maxi mum al i gnnent.

Facul ty nmenbers nmai ntain conprehensive course files that include
| esson plans and course nmaterials for their respective courses.
Addi tionally, the m ssion and vision of each departnment are
comruni cated to students through the coll ege website and in

cl assroom di scussi ons.

Faculty nmenbers design internal assessnent question papers based
on COs and the Revised Bl oom s Taxonony (RBT) |evels, ensuring the
eval uation process accurately assesses the attainnment |evels of

t he CGs.
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information htt ps://ww. gopal ancol | eges. coni gceni conpu
t er-sci ence-enqi neeri ng-depart nent - peo- po-

pso. htm

Upload COsfor al Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The course outcone assessnent process is based on a conbi nation of
i nternal assessnment (I A) exam nations, senester-end exam nations,
assignnents, sem nars, and quizzes. Each question in the internal
assessnent is aligned wwth the correspondi ng course outcone (CO
and Revi sed Bl oomi s Taxonony (RBT) |evels.

In the context of Qutcone-Based Education (OBE), assessnent is
conduct ed t hrough one or nore processes carried out by the
institution to identify, collect, and prepare data for eval uating
t he achi evenent of course outcones (CQOs).

Assessnent tools are categorized into two nethods for assessing
course outcones: Direct assessnent, which focuses on academ c
performance, and indirect assessnent, which involves course-end
surveys.

Here is a list of direct assessnent tools: Three | nternal
assessnents (1 As) as per VTU guidelines

e Assignnents

e (Quizzes

e Sem nars

e Internship training

e Final year project work

e Mni project work

e Semnars for final year students

e VTU end-senester exam nations, and nore.
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File Description Documents

Upload any additional View File
information

Paste link for Additiona

information NI L

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during

the year

121

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Z
=

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://ww. gopal ancol | eges. coml gceml naac/ 2. 7.1 Student_ Satisfacto

ry_Survey. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description Documents
Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

10

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website

Z
=

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The Institution's Innovation Council (11C) was established when
GCEM recei ved approval from AICTE in Septenber 2019. This marked
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t he begi nning of the Gopal an Research | nnovation and Trai ni ng
Centre (GRIT), an interdisciplinary research center catering to
under graduat e students and ot her research enthusiasts. GRIT is
renowned not only for pronoting innovation and research activities
anong young | earners but also for inspiring themto actively
engage in research endeavors.

Several key experinental facilities, including the specialized
Energy and Environnent |ab, Experinental Aero Lab, Design and
Conput ati on Lab, Fabrication and Testing Lab, Sensors Lab, and
Virtual Instrunentation Lab, are planned to be established. These
facilities aimto enhance students' capabilities and foster
interdisciplinary research, allowng themto excel in their
respective donmains. Additionally, both short-termand |ong-term
wor kshops and training prograns are offered to undergraduate and
pre-engi neering students. UG students have opportunities for
project work and research training, while funded research prograns
are in the pipeline for doctoral candi dates.

GRIT collaborates closely with industries and national research

| abs to provide skill-based training in various areas. As part of
its devel opnental agenda, GRIT has signed Menoranduns of
Understanding (MOUs) with several industries for collaborative
research and training initiatives.

File Description Documents

Upload any additional View File
information

Paste link for additional

information htt ps://ww. gopal ancol | eges. com gceni gopal

an-research-i nnovati on-and-trai ni ng-
centre. htm

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

4
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File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

13

File Description

Documents

URL to the research page on
HEI website

htt ps://wwv. gopal ancol | eges. conl gcenl resea
rch- supervisors. ht m

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

18

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year
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8

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The col | ege actively organi zes a range of extension activities to
foster a stronger connection between the institute and the

nei ghboring conmunity while sensitizing students to the needs of
that community. Students at our college enthusiastically
participate in social service activities, contributing to their
overal | devel opnent. The coll ege effectively operates the Nati onal
Service Schene (NSS) and Youth Red Cross (YRC). Through these
units, the college engages in various extension activities within
the | ocal community.

NSS conducts a residential day canp in a nearby adopted vill age,
where NSS vol unteers undertake various activities addressing

i nportant social issues. These activities enconpass cleanliness
initiatives, tree plantation drives, blood donation canps, and
heal t h check-up canps.

The various departnents within the college are dedicated to their
responsibilities in shaping students into responsible citizens of
the country. They achieve this by raising student awareness about
various social issues through prograns such as Environnent al

Awar eness, Personal Health and Hygi ene, D et Awareness, Road
Safety, Tree Plantation, Soil and Water Testing, Plastic

Eradi cation, Voters' Awareness, Blood Goup Detection, Health
Check-up Canps, Dental Check-up Canps, and nore.

All of these nentioned activities have a positive inpact on
students. They contribute to the devel opnent of a strong student-
communi ty rel ati onshi p, enhance | eadership skills, boost students'
sel f-confidence, uncover hidden talents, and rai se awareness anong
students about inportant societal issues.
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File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

6

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy
YRC etc., during the year

-
File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

660

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collabor ative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

0

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor por ate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

5
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate

houses

Any additional information View File
Details of functional MoUs with View File

institutions of national,
international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.

viz., classrooms, laboratories, computing equipment etc.

Cl ass Roons

Nunber of Roons: 31

Type of Facility: C ass Roons
Area/ Size: 65 — 84 sq. m
Year of Establishment: 2013

Tut ori al

Nunber of Roons: 6

Type of Facility: Tutorial
Areal/ Size: 34 — 36 sq. m
Year of Establishnment: 2013

Di scussi on

e Nunber of Roons: 5

e Type of Facility: D scussion
e Area/Size: 32 sg. m

e Year of Establishnment: 2013

Drawi ng Hal |
e Nunber of Roons: 1
e Type of Facility: Draw ng Hall
e Areal/Size: 177.71 sq. m
e Year of Establishnent: 2013

Sem nar Hal |
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Nunber of Roons: 4

Type of Facility: Sem nar Hall
Areal/ Size: 135 — 185 sq. m
Year of Establishment: 2013

Laboratory:

Nunmber of Roons: 32

Type of Facility: Laboratory
Areal/ Si ze: 100 — 225 sq. m

Year of Establishnment: 2010

Wor kshop

Nunmber of Roons: 1

Type of Facility: Wrkshop
Areal/ Si ze: 168 sgq. m

Year of Establishnment: 2010

Computer Centre

Nunmber of Roons: 1

Type of Facility: Conputer Centre
Areal/ Si ze: 150 sg. m

Year of Establishnent: 2013

Li brary

Nurmber of Roons: 1

Type of Facility: Library
Areal/ Si ze: 361 sq. m

Year of Establishment: 2010

Amphi t heatre

Nunber of Roons: 1

Type of Facility: Anphitheatre
Areal/ Si ze: 1000 sg. m

Year of Establishment: 2010

Cl ass room
Nunber of Roons: 18
Type of Facility: Smart Class room

Area/ Size: 60 - 70 sq. m
Year of Establishment: 2020
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Conputi ng

e Nunber of Conputers: 216 conputers for students in various
departnment conputer | aboratories

e Additional: 10 conputers in the |library exclusively for
usi ng e-resources.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: //ww. gopal ancol | eges. coni gceni geot a
g-pi cs-of -gcem4-1-3. ht i

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Student life at GCEM enconpasses participation in sports,
recreational activities, co-curricular activities, and cultural
events. The coll ege has effectively utilized its excellent sports
facilities, both indoor and outdoor, to provide students wth
opportunities to showase their talents.

Availability of Sports Facilities GCEM actively encourages
students to participate in inter-collegiate, university, and state-
| evel conpetitions. A dedicated sports coordinator is available
full-tine to assist students in engaging in various sports and
ganes. The col |l ege boasts enthusiastic and conpetitive teans in

Vol | eybal |, Football, Kabaddi, and Cricket. The canpus features a
football and cricket ground, as well as three tennis courts, all

of which are effectively used by GCEM students.

Cultural Activities Students are also notivated to take part in
cultural festivals hosted by other colleges. A college cultural

coordi nator oversees cultural activities both within and outside
the coll ege. Many of our students have won prizes in events such
as treasure hunts, m ne perfornmances, conputer gam ng, and nore.

Yoga and Meditati on GCEM provi des anpl e space for practicing yoga,
bot h i ndoors and outdoors on canpus. Yoga and neditation are
integral parts of the VTU induction programfor first-year
students. During these sessions, students engage in two hours of
daily yoga practice, including Suryanamaskar, Vajrasana,
pranayama, and ot her exercises.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

htt ps: //wwv. gopal ancol | eges. conigcenfinfra

structure. htm

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

29

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

htt ps: //ww. gopal ancol | eges. coni gceni geot a

g-pi cs-of -gcem 4-1-3. htnl

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)

49. 2

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)
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The library at our institution has been fully automated since
2012, and it utilizes Libsoft (version 9.8.0 web version using
ASP. Net) for various functions such as G rculation, Procurenent,
Online Public Access Catal og (OPAC), and managi ng Proj ect Reports.
Al library docunents are bar-coded, allow ng books to be issued
to users by scanning the barcode of the docunent. This autonmation
has made it possible for users to easily search the library
hol di ngs usi ng OPAC, which includes books, journals, question
papers, and project reports.

For the past five years, the library has been a nenber of DELNET,
which is extensively used for Interlibrary Loan (ILL) services and
searching the databases of other nenber libraries. The library
provi des access to e-resources through ten desktop conputers

equi pped with internet connectivity.

Li brary Facilities & Services

e Reprography and Scanners Facility:

Repr ography and scanner facilities are available in the library
for both students and staff.

e Arrangenent of Departnental Books:
The departnental books are organi zed by subject and each rack is
| abel ed with an index, enabling readers to easily |ocate books and
other reading materials w thout assistance fromlibrary staff.

e Regular Stock Verification:

The library conducts regular stock verification processes to
ensure the accuracy and availability of its collection.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information htt ps: //ww. gopal ancol | eges. coni gcent about -
library. htm

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resources e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

7.03835

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

78
File Description Documents
Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Description of IT Facilities:

e Al conputers on canpus are connected to the internet to
nmeet essential needs. Surplus Ethernet ports are provided
for | aptops and other devices requiring internet
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connectivity.

e A dedicated in-house team nmanages I T and rel ated needs on
canpus, including software devel opnent, hardware and
net wor ki ng, emai |l solutions, and nore.

| T- I NFRASTRUCTURE DETAI LS

No. of Conputers on LAN : 399 No’s

I nternet Bandwi dth : 100Mops (Leased Line)

Internet Service Provider (ISP) : Metro net-Bell Tele Pvt. Ltd.
Senses Interactive Panel : 19 No's

W-Fi Facility Enabled : 8 Hotspots Connect ed.

W-FI Facility in Hostel : 6 Hotspots Connected

No. of Conputers used by Students : 328

No. O Conputers for Staff : 43

No. of Conputers for Admnistration : 23+ 5 Laptops
Digital Library : 10 No’s

Total Conputers : 394+5 Laptops

Nunber of Printers : 19+2 Col our Printers

No. of Projectors : 12 No's

No. of System Software : 08

No. of Application Software : 24

File Description Documents

Upload any additional View File
information

Paste link for additional
information

Z
-

4.3.2 - Number of Computers
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399

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

14. 75

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The GCEM facility managenent teamdiligently maintains the

physi cal, academ c, and support facilities, including classroons,
| aboratories, semnar halls, anphitheater, library, sports center
conputers, transport, and hostels. This dedicated team consists of
i ndi vi dual s responsi ble for building maintenance, furniture
upkeep, electrical systens, generators, and transportation. A
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detailed register is maiintained to track activities and periodic
services. Additionally, gardeners and housekeeping staff ensure
t he canpus remains clean and wel | - kept.

The physical education departnent nanages the mai nt enance of
sports facilities. Booking in advance is required for facilities
such as cricket, football, badm nton, table tennis, and indoor
cricket. A logbook is available to facilitate facility and

equi pnent booki ngs.

To ensure the library's collection is in good condition and

conpl ete, a physical verification of books is conducted at the end
of each senester. Stock verification reports are maintained in a
separate file. Any torn or m ssing books are replaced wth
approval fromthe head of the institute. The IT departnent takes
care of the maintenance of conputers.

Furthernore, a site engineer is available on canpus to oversee
extension activities and buil di ng mai ntenance. The academ c and
adm ni strative areas are kept clean and well-maintained by the
housekeepi ng staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: // ww. gopal ancol | eges. com gceni naac/
4.4.2 Procedures_and Polici es. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

203
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

8

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://ww. gopal ancol | eges. com gcent event

and skills enhancement
initiatives (Data Template)

s.htnm
Any additional information View File
Details of capability building View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

323

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

323

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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111

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying View File

in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

1

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Cl ass Representatives

Two students fromeach class, one nmale and one fenal e, are chosen
by their fellow classmates to represent them This selection
process is conducted inpartially at the begi nning of each

senest er.

Class Commttee

The Class Commttee consists of class representatives from each
class, along with the faculty nenbers who teach the subjects in
those classes. A faculty nmenber who is not involved in teaching
that particular class serves as the Chairman. Meetings are held
both before and after every internal assessnment to discuss the

exam nati on schedul e, syllabus conpletion, and any suggestions

fromthe class to enhance the teaching and | earni ng process.

Techno-Cul tural Commttee

One student representative fromthe final year of each departnent
Is selected as the Technical and Cultural Head. These students
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collectively formthe Techno-Cultural Commttee. Their
responsibilities include coordinating events |ike Techno Bl aze and
Entrails, as well as other cultural events organized wthin the
col | ege.

Sports Commttee

A student representative fromthe final year of each programis
chosen as the Sports Head. These students formthe Sports
Commttee, which is responsible for coordinating the college's
Sports Day and ot her gane-rel ated events organi zed on canpus.

File Description Documents

Paste link for additional

information NI L
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

1010

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

GCEM Bangal ore was established in 2010, and the first batch
graduated in 2014. An informal Al ummi Association of GCEM was
formed during an Alumi neet in 2017. The students initiated this
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association with the aimof maintaining a strong connection with
their alma mater.

In 2018, the college officially registered the Alumi Associ ation
under the Karnataka Government with the registration nunber

DRB3/ SOR/ 573/ 2018- 2019. To date, the coll ege has organi zed three
Alumi Association neets in this academ c year. The GCEM Col | ege
of Engi neering Alumi Association has several objectives,

i ncluding establishing a strong bond between alumi, staff, and
current students, supporting enploynment opportunities for students
and fellow alumi, and contributing to academ c activities such as
conf erences and wor kshops.

The (bjectives of the Association

1. To serve as a platformfor connecting alumi, staff, and
current students of the institute. 2. To assist in finding

enpl oynent opportunities for students and alumi in need. 3. To
provi de support for academi c activities, including conferences,
wor kshops, and technical synposiuns.

Non- Fi nanci al Activities

1. To facilitate and support placenent activities for current
students. 2. To organi ze wor kshops, guest |ectures, skill

devel opnent prograns, and Faculty Devel opnent Prograns (FDPs). 3.
To nmentor and guide coll ege students in pursuing self-enploynent
and entrepreneurial ventures.

File Description Documents

Paste link for additional

information https://ww. gopal ancol | eges. com gcent al um
i-tal k. htn

Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
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6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

VI SI ON

To be the institution of choice with contenporary know edge
coupled with values contributes to the society through excellence
in technical education and research by continuous innovation.

M SSI ON:
The vision will be realized by: -

Achi eving Excell ence in Teaching Learning Process Using State-O -
The- Art Resour ces.

Devel op industrial collaborations to pronote research and
i nnovation capabilities of faculty and students.

I ncul cate entrepreneur skills with high integrity to serve the
soci ety.

Nat ure of Gover nance

At GCEM our continuous efforts are guided by the foll ow ng
principl es:

1. Work with Integrity: W act with honesty and focus on buil di ng
people. 2. Innovative and Delivering: W fulfill our conmtnents
and strive for excellence in everything we do. 3. Wrk Toget her:
We enphasi ze teammork and foster a sense of comunity.

GCEM was founded in 2010 by M. C. Gopal an, the Chairman of
CGopal an Foundations, with a vision to produce high-quality

engi neers who can contribute to the betternent of society in
various aspects. The institution is recognized by Al CTE and
affiliated wwth VTU. The institution's governing body, |ed by the
Chairman, is dedicated to achieving the institution's vision and
m ssi on. The governing council has set clear goals for inproving
academ c progress and overall excellence.
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File Description Documents

Paste link for additional
information htt ps: //ww. gopal ancol | eges. conf gcenl vi Si 0
n-m ssi on. ht m

Upload any additional View File
information

6.1.2 - The effective |leadership is visible in various institutional practices such as decentralization
and participative management.

The college follows a decentralized deci si on-naking approach to
pronote transparency in both academ c and adm nistrative nmatters.
The chain of conmmand conprises the top hierarchy, which includes
managenent and the principal, followed by departnent heads in the
m ddl e | evel, and staff nenbers in the |ower |evel hierarchy.
Activities and initiatives are proposed by the principal and
departnent heads and then approved by the nanagenent.

Comm ttees are established for specific tasks, with nenbers drawn
fromvarious departnents. Each commttee is headed by a main
coordi nator, and changes in conmttee nenbers are encouraged to
align with their interests and passions. Regul ar neetings are held
for these commttees, providing a platformfor nenbers to express
their ideas. Budget discussions for respective comrttees involve
bot h nmenbers and nmain coordi nators, and proposals are subnmtted to
the principal for final decision-nmaking. This decentralized
approach enhances deci si on-maki ng, fostering coordination, idea
generation, and personal growth in both academ c and

adm ni strative areas.

Various activities, such as Graduation Day, Estralis, Science Day,
Orientation Day, Sports Day, Faculty Devel opnent Prograns (FDPs),
Conf erences, Bl ood Donation Canps, and National Service Schene
(NSS) canps, are conducted using this decentralized approach.

File Description Documents

Paste link for additional
information htt ps: //ww. gopal ancol | eges. com gceni naac/
6- 2- 2- Or ganogr am pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment
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6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute has a strategic plan that enconpasses vari ous
obj ectives, including:

1. Qbtaining Permanent Affiliation for Al UG Prograns 2.

Achi eving NBA Accreditation 3. Establishing Centers of Excellence
4. Securing NAAC Accreditation with higher grade on second cycle
5. Strengthening Canpus Facilities 6. Enhancing the Teachi ng-
Learning Process 7. |Inplenenting Personality Devel opnent Prograns
for Students 8. Providing Faculty Devel opnent Training 9.
Enmpoweri ng the Mentoring System 10. Enhanci ng Research and

Consul tancy Qut puts

One of the strategic initiatives undertaken by the institution is
focused on inproving academ c performance through a nentoring
system This nentoring system plays a pivotal role in achieving
the institution's objectives and goal s.

Each staff nenber is assigned a group of nmentees, typically
ranging froma mninumof 15 to a maxi num of 22 students. Wekly
nment or - nent ee neetings are conducted, during which each student

di scusses their performance and any grievances. Mentors provide
notivati on and address issues to the best of their ability.
Additionally, nmentors identify irregular and underperform ng
students and, if necessary, arrange neetings with the student's
parents. These counseling sessions involve both the student and
their parents, and parents are encouraged to support and notivate
their children in their academ c pursuits.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information htt ps: // ww. gopal ancol | eges. com gceni acade
m c- cal endar -col | ege. ht m

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The responsi ve nmanagenent is a val uable asset to the system and
its stakehol ders. The Governi ng Council bears the responsibility
of nonitoring the inplementation of activities outlined in the

Page 52/71 03-10-2023 11:34:48


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkIzWCtQVkF6SnBBTndqVTJkNXRqV3c9PSIsInZhbHVlIjoiUnRhWEtYVW02S0owTGhPOTN1MS9qTzZLejRsV2dZZDVYQzhCcUozMUcrd0ZtZG9yMzRoZUJ5Z2FvLzJlMUdiUiIsIm1hYyI6IjljZjRjZTBhYTM5MjU3YTU4ZGFiYWY0ODg0M2JhMjM4NTdlMGM5ZTQwMTEwZWQyZjJhZGUzMWEwMmYwYmEwOGYiLCJ0YWciOiIifQ==
https://www.gopalancolleges.com/gcem/academic-calendar-college.html
https://www.gopalancolleges.com/gcem/academic-calendar-college.html
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImhoV3BxRFJwWG53NmxWdFdjaTFMRmc9PSIsInZhbHVlIjoidlBLV1ZVM0F3ZXREM2R3V2szWndLU0JxTmFZWk9PdzdvVkxzUDZCN0dEM1NrMjRaTityQlpPRVA4cTNnYWNtOCIsIm1hYyI6IjdlOGQyNDNjMDYzZWNiODBiNWFiMzFiNDUyZmMxMGMyNGJkM2ZhNzgxZTgzZWI0NmU0YjQ2YjhmZWEzYTZlZTciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOPALAN COLLEGE OF ENGINEERING AND MANAGEMENT

institutional strategic plan. Wi le sonme significant goals have
been achieved within a short tinmefranme, the top managenent,

i ncluding the Head of Institution (HO), Heads of Departnents
(HODs), teaching and non-teaching staff, students, and

st akehol ders col | aborate as a unified teamto reinforce a culture
of excel |l ence.

The approach invol ves:

1. Adopting Procedures for Contenporary Teachi ng-Learning
Processes 2. Monitoring Procedures and Progress by the HODs and
HO 3. Analyzing Feedback from Students, Parents, and Experts 4.
Under st andi ng t he Feedback Recei ved and | nproving Services

The Principal serves as the chairperson overseei ng both

adm ni strative and academ c activities within the institution.
Depart nent Heads shoul der the responsibility of managing all

adm ni strative and academ c aspects within their respective
departnments. Recruitnent of teaching, non-teaching, and office
adm nistration staff is strategically planned at the end of each
academ c year to neet the requirenents of the foll ow ng acadenm c
year. A staff appraisal systemis in place, aligning with
pronotional policies. The grievance redressal nechanism allows us
to serve better by understandi ng the expectations and concerns of
our stakehol ders.
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6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution provides conprehensive welfare neasures for its
teachi ng and non-teaching staff. Teaching faculty enjoy 9 days of
Casual Leave, 2 Restricted Holidays, and 15 days of vacation | eave
per senester. Non-teaching staff benefit from9 days of Casual
Leave, 2 Restricted Holidays, and 22 days of Earned Leave
annually. On-duty |eave is granted for attendi ng workshops and
sem nars. Non-teaching staff receive nedical facilities, and al
eligible nmenbers join the Enployee's Provident Fund, with the
Institution contributing 12% of the pay (up to Rs. 1800) towards
EPF and Gratuity. Financial support is extended to teaching
faculty for workshops and conferences, while non-teaching faculty
recei ve assistance for skill devel opnent. Drivers, attendants, and
security personnel are provided with unifornms, and group nedi cal

I nsurance is available for all staff. Coll ege bus services,
subsi di zed canteen facilities, and transportation for speci al
events are al so provided. Both teaching and non-teaching staff can
avail maternity | eave w thout salary deductions. These welfare
neasures aimto enhance the overall well-being and job
satisfaction of the institution's dedi cated workf orce.

File Description Documents

Paste link for additional

information NI L
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

Page 54/71 03-10-2023 11:34:48


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVsc3QrdGRGUk5uV1hZYS9XRnNaSnc9PSIsInZhbHVlIjoiYWQzNk5sNUtBNzF6aW52ZkNPNkh5WDQ1cEYyMm5wOEdPR3FpV2ExMWhZV29GT1h2ZG9XVVhVbWtnQXA4MUxJaiIsIm1hYyI6IjQzMmNkNmJiZDE5YTE4MGFhNWIyZjE3N2M0MTI2NGFlMGE3NDY1ZTI2ODI2YzE3N2UyYjJmN2QwNmY2M2JjZDgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllZR1o0Zk1wYlNoeExyems3Nm01WkE9PSIsInZhbHVlIjoiTU9Qb2pWOUpRUEFtcy9kZFpGVyt5QzBwM0RqMGV2SzdVdUhHd1ppMWJTN1F0KzZUVTkrSjNIaDBGcTNZMkFubyIsIm1hYyI6IjViMjZkMGIyYTczMmNiMDk1Zjg0MzFkOWJiOTRlMGVmNTFhN2IyNGM4ZWZmOTE4NTQ5ODZhZGFhMDFmYTkwMTgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik43THpnbE5HU1l3TXlkcDBoWDI4Nmc9PSIsInZhbHVlIjoieCtyd2Z5aDFTTDRpNktiWEZCcmV4blQ3RStMM1ljL1hQcDI0OGV1OXVXSDFVaURsVGFFOGx2Vkw4VHpyZW9YUyIsIm1hYyI6IjBhMGY3OTZhNTA0Mzk1ZGUyZDIzMTM0ZTE3Njk4NjI3NjY2YWM1MDJmYjFmMjEwYjNjYWI2YjUxYjljMDZlM2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjhuSTMyTzYzOURrSk0xQSszbVlWOFE9PSIsInZhbHVlIjoiT0ZBdnc5SjlKTGZSWFJMMjl2RFdhWlAzdkNUV0VBRVh4ak1YTTVlRDF2YTA1a0FVZmRWZktzOHdTaDQ4OTNJMiIsIm1hYyI6IjlkODk3ODlmNDU4ODRhOTVjNGVhYWE4ZGQyMzhiZWM0MjU2ODJiZTBhOWJlYmQ2YmNhNTE4YTY2MWU4NzQ0ZGIiLCJ0YWciOiIifQ==
NIL
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImQ4L3F1dmd4KytDNnFLdHhNOVJUT3c9PSIsInZhbHVlIjoiOVFBZGo2Sit2MXdVa2I0WjJkWGQ4ODRJSGtRbEdpMXhqeFJTL1VVVithQVlxL1FTeUZoZEVTTG5lSkZOYTRrSSIsIm1hYyI6IjE2ZmZjMTMyZDY0Y2U3MzIzMTQzZjViZWI5ZjI1NjkxY2E3NmQzNzc3OGIzYjVlNWRiNzZjNzhjY2Q0M2FjYmQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOPALAN COLLEGE OF ENGINEERING AND MANAGEMENT

confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

9

File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

27
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File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has inplenented a conprehensive performance

eval uation systemfor its teaching staff, enconpassing both
academ c and adm nistrative aspects. This nethod assesses

educat ors based on various criteria, including academ c outcones,
student feedback, research publications, conference participation
and engagenent in co-curricular and extracurricular activities.

Each teaching staff nmenber submits a self-assessnent form
detailing their performance and invol venent in departnental or
col | ege-assigned activities. The evaluation process consists of
Si x categories: Academ c activities, Research & Consul tancy,
Adm ni strative responsibilities, Faculty devel opnent prograns,
sem nars, conferences, and workshops conducted or attended,
Student co-academ c activities, and Co-curricul ar and Extra-
curricular activities. Each category carries a maxi mum score of
100 percent, with a m nimumrequirenent of 50 percent, beyond
whi ch the respective Heads of Departnents (HODs) provide their
assessnents.

The institution's nmanagenent reviews the appraisal system

annual Iy, considering staff performance throughout the academ c
year. Salary revisions are periodically nade based on achi evenents
in Academ c, Adm nistrative, Research, and Achi evenent categories,
wi th wei ghtage distribution as foll ows: Academ c (50%,

Adm ni strative (20%, Research (20%, and Achievenents (10%. This
met hod has proven effective in recognizing and rewarding nmerit in
an equitabl e manner.
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File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institution conducts regular financial audits, both internally
and externally, to ensure transparency and accuracy in financial
transactions. These audits enconpass a thorough revi ew of

financial records, expenditures, and supporting docunents, wth
the aimof producing error-free financial statenents. Auditors
visit periodically to evaluate financial statenents and assess
accounting nmet hods, nanagenent estimates, and overall financi al
performance. The resulting audit reports provide an overvi ew of
the institution's financial health.

Audit Procedures:
1. Source of Incone Verification:

e Verification of fee collections agai nst approved student
lists, including CET adm ssion and nanagenent adm ssi on.

e Cross-checking other sources of incone with issued receipts
to students.

e Reconciliation of fee receivables and received anounts.

2. Expenses Vouchi ng:

e Verification of paynments agai nst supporting docunents.

e Correct classification of revenue and capital expenses.

e Bank account reconciliation and confirmation of unreconciled
itens.

e Depreciation calculation for fixed assets.

e Review of old debit/credit bal ances.

e Checking conpliance with statutory dues such as PF, TDS, PT,
and ESI, ensuring tinely paynents.

e Verification of salary paynents with salary statenents.

e Any other necessary statutory conpliance verification as per
the I nconme Tax Act.
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Di screpancies identified during the verification process are

di scussed and resolved with nmanagenent. Once all financi al
transactions are accurately accounted for, financial statenents,
i ncludi ng the Bal ance Sheet and | nconme and Expenditure statenent,
are prepared for the fiscal year. These audited financi al
statenents are signed and approved by both the auditor and
managenent, with the auditor issuing an official "Audit Report."

File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institution derives its funds from various sources, including:

1. Student Tuition Fees. 2. Fees for Additional Services to

St udents, such as bus fees and fines for ID card or hall ticket
| oss. 3. Collections from Co-Curricular Activities, including
wor kshops and skill enhancenent prograns.

To manage and nobilize these funds effectively:
1. Short-term deposits are utilized for various expenses, such as

nonthly staff sal aries, canpus nai ntenance, training resources,
| ab consumabl es, AMC charges for lift and air conditioner
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mai nt enance, |ibrary book purchases, workshop and event expenses,
faculty devel opnent, student skill devel opnent prograns, adm ssion
processes, and pronotional expenses.

In terms of fund utilization strategies:

1. Annual budget allocation decisions are made after considering
the financial needs of each departnent. 2. Resources are optimally
utilized based on the established plan. 3. The institution has
devel oped a nodern sports conplex to facilitate sports activities
and student participation. 4. Enphasis is placed on naintaining a
cl ean canpus environnment while judiciously utilizing funds.

File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The Internal Quality Assurance Cell (IQAC) conmenced its
operations in June 2019, with a primary focus on enhancing the
academ ¢ and adm nistrative performance of the institution. One of
its key initiatives is the Academ c Assessnent Audit, which is
conducted by the Academ c Assessnent Audit committee.

The primary objectives of the | QAC are:

1. Establishing a systemfor consistent actions to inprove and
sustain the quality of the institution.

2. Ensuring the quality of various aspects of the institution
t hrough continuous nonitoring and assessnent.

To achi eve these objectives, the | QAC forns various conmttees to
nonitor the institution's performance and identify areas for

i nprovenent. It assesses the quality inprovenents in different
areas and provides recommendations for further action. Academc
Audit is conducted tw ce per senester by the | QAC

The academ ¢ audit conducted by the | QAC considers four distinct
formats for eval uation:
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1. Theory Course File 2. Lab Course File 3. Personal File 4.
Departnent File

The |1 QAC al so ensures that faculty nenbers are well-informed and
equi pped to carry out their roles effectively. It enphasizes
accurate and secure record-keeping for each senester and provides
feedback to faculty nmenbers to inplenment suggested inprovenents.
This rigorous process hel ps nmai ntain and enhance the quality of
education and adm nistration at the institution.

File Description Documents

Paste link for additional

information https://ww. gopal ancol | eges. com gcenliniti
atives. htnl

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution prioritizes the regular review and enhancenent of
its teaching and | earning processes. This thorough eval uation
occurs at | east once per senester through the Internal Quality
Assurance Cell (I1QAC). Furthernore, various conmttees and
meetings contribute significantly to this ongoing inprovenent:

1. HOD Meetings: Head of Departnents convene neetings to discuss
and assess teaching nethods and departnental nmatters.

2. Departnent Faculty Meetings: Faculty neetings within departnents
facilitate dial ogue on teaching strategi es and student engagenent.

3. Cass Conmmittee Meetings: These neetings involve faculty,
students, and course coordinators, providing feedback on course
ef fectiveness and teaching quality.

4. Feedback Collection: The institution actively seeks student
f eedback, which is collected at the end of each semester to
pi npoi nt areas of inprovenent.

5. Continuous Enhancenent: Recommendati ons and feedback fromthese
sources drive proactive neasures to enhance teachi ng and | ear ni ng,
such as innovative teaching techni ques, workshops, research
projects, and faculty devel opnent.
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This approach fosters a culture of constant inprovenent, ensuring
a high-quality educational experience for students.

File Description Documents

Paste link for additional

information | L

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution htt ps: //ww. gopal ancol | eges. comi gcenliniti
atives. htm

Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

GCEMis conmtted to a transparent and nerit-based staff selection
process, with equal opportunities for both nale and fenale

candi dates. Recruitnent involves open advertisenents, classroom
denonstrations, and personal interviews.

The institution places a strong enphasis on gender sensitivity and
mai ntains a zero-tol erance policy towards issues |ike sexual
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harassnment and raggi ng. Various commttees and cells have been
established to address these concerns:

1. Anti-Ragging Commttee: This conmittee is responsible for
preventing ragging, investigating conplaints, and raising

awar eness anong students. It also ensures that students submt
affidavits conmtting to not engage in ragging.

2. Internal Conplaints Commttee (1 CC) — Wonen: The | CC handl es
conplaints related to sexual harassnment and takes necessary
actions to address them

3. Wonen Enmpowernent Cell (WEC): The WEC s mission is to enmpower
and protect the rights of female faculty, staff, and students. It
pronot es gender sensitivity, conducts educational prograns, and
strives to create a harnoni ous canpus environnent.

These neasures reflect the institution's dedication to ensuring a
safe, inclusive, and enpowering educational environnent for all
its menbers.

File Description Documents

Annual gender sensitization
action plan WOMEN S DAY CELEBRATI ON, GENDER

SENSI T1 ZATI ON AWARENESS PROGRAM

Specific facilities provided for
women interms of:a. Safety and | ht t ps: / / ww. gopal ancol | eges. com gcem naac/
security b. Counseling c. 7-1-1-Special -facility-for-Wnen. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
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degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

GCEM has i npl enented an efficient waste managenent systemto
handl e both solid and |iquid waste.

Sol i d Waste Managenent:

e Solid waste is separated into biodegradabl e and non-
bi odegr adabl e cat egori es using green and bl ue bins at
desi gnated col |l ection points.

e Bi odegradabl e food waste fromthe canteen, hostel ness, and
student lunches is collected in green bins and processed in
a fully autonmatic "Three-phase RNATURA 100kg Organi c Waste
converter" machine, converting it into conpost for canpus
gar dens.

e Non- bi odegradabl e dry waste such as paper and packagi ng
materials is segregated and col lected daily by BBWMP (Bruhat
Bangal ore Mahanagara Pali ke) for disposal.

Li qui d WAst e Managenent:

e The canpus is equipped with a Sewage Treatnent Plant (STP)
to treat wastewater from bathroons, ness, and other sources.

e Wastewater is directed to the STP via proper drai nage
systens, where it undergoes treatnent to renove toxins,
making it suitable for reuse.

e Treated water is used for watering plants in the garden and
flushing toilets, pronoting sustainable water use and
reduci ng envi ronnental inpact.

Thi s waste nmanagenent approach reflects the institution's
commtnent to environnental sustainability and responsible
resource utilization.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
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Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

C. Any 2 of the above
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

GCEM pl aces a strong enphasis on unity in diversity, fostering an
envi ronnment where students respect and celebrate different
religions, |anguages, and cultures. Festivals are occasions for
students to exchange greetings and w shes, extending invitations
to one another to experience and appreciate various cul tural
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traditions. These interactions pronote social, religious, and
communal harnony, enriching the canpus comunity.

India's diversity is remarkabl e, characterized by a vast | andscape
and nultifaceted cultural tapestry. The country is hone to

numer ous | anguages and enbraces all major religions globally. To
showcase this rich cultural heritage, the coll ege organi zes events
| ike traditional dress conpetitions and fashion shows during the
annual gathering. Students participate by wearing attire that
represents various states, religions, and cultures, providing them
with insights into the nation's diverse heritage.

Through these activities, students devel op tol erance and harnony,
fostering inclusivity and appreciation for cultural, regional,

| i ngui stic, and soci oeconom c diversities. GCEM actively
contributes to creating an inclusive environnment wthin the
col |l ege and society, recognizing and cel ebrating India' s unique
di versity.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

GCEMis committed to pronoting awareness of human rights anong its
students and faculty through various progranms. These initiatives
enconpass events |like Voter's Day prograns, Bl ood Donation drives,
Swachh Bharat (C ean |India) canpaigns, Health Awareness prograns,
and Tree Plantation efforts. These activities aimto nurture
responsi bl e citizenship anong students, fostering a sense of civic
duty and social responsibility.

In line with AICTE s Universal Human Values (UHV) initiative, the
col l ege has taken steps to integrate these values into its
educational franmework. Faculty nenbers underwent a five-day Al CTE
wor kshop on Uni versal Human Val ues to equip thenselves with the
knowl edge and skills needed to inpart these values effectively.
During the Student Induction Program first-year students are

i ntroduced to the concept of human val ues, contributing to their
hol i stic devel opnent.
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Faculty nmenbers trained in Universal Human Val ues play a crucial
role in guiding students towards the right devel opnent of their
wor | dvi ews, m ndsets, perspectives, and values. This initiative
ainms to create a strong connection between students and faculty
while instilling a deep understandi ng of universal human val ues,
t hus shaping wel |l -rounded individuals ready to contribute
positively to society.

File Description Documents

Details of activities that
incul cate values; necessary to htt ps: //ww. gopal ancol | eges. coni gceni event

render studentsin to responsible s.htm
citizens

Any other relevant information
| L

7.1.10 - TheIngtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution or ganizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

GCEM cel ebrates several inportant days throughout the year to
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commenorate historical events, pay tribute to notable figures, and
pronote val ues and awareness. Sone of the cel ebrated days incl ude:

1. I ndependence Day: Honoring the sacrifices of freedomfighters.
2. Republic Day: Commenorating the adoption of the |Indian
Constitution. 3. Karnataka Raj yotsava: Celebrating the formation
of the state of Karnataka. 4. Yuva Saptaha (National Youth Day):
Qbservi ng Swany Vivekanandha's birth anniversary, often

acconpani ed by a bl ood donation canp. 5. Constitutional Day (Dr.
Ambedkar's Birth Anniversary): Mrking the adoption of the Indian
Constitution. 6. Sadbhavana Diwas (Rajiv Gandhi's Renenbrance
Day): Renenbering the late Prine Mnister Rajiv Gandhi. 7.
Teacher's Day (Dr. Radhakrishnan's Birth Anniversary): Celebrating
educat ors on Septenber 5th. 8. Education Day (Maul ana Abul Kal am
Azad's Birth Anniversary): Comrenorating India' s first Education
Mnister. 9. Engineers Day (Sir. MVisvesvaraya's Birth

Anni versary): Paying tribute to the renowned | ndi an Engi neer. 10.
Martyr's Day (Mahatma Gandhi's Death Anniversary): Honoring the
menory of Mahat ma Gandhi on January 30t h.

These cel ebrations reflect the college's conmmtnent to historical
and cul tural values, as well as the acknow edgnent of prom nent
figures who have made significant contributions to society.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1. Online Teaching During Pandem c

GCEM effectively inplenented online teaching during the pandem c
using Mcrosoft Teanms, creating a virtual classroom environnment.
This platformall owed teachers to control neetings, share content
and screens, and interact with students in real-tine. It
facilitated presentations, discussions, and private view ng of
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mat eri al s, enhancing the teaching-Iearning process. The
integration of Mcrosoft Teanms with smartboards provided an
effective and conprehensive online teaching sol ution.

Best Practice 2: Waste Managenent and Energy Conservation
Strategies

GCEM adopt ed sust ai nabl e wast e managenent and energy conservati on
strategies. The college i nplenented a waste segregati on system
separati ng bi odegradabl e and non- bi odegr adabl e waste. Food waste
was converted into conpost using an automated Organi c Waste
Converter, pronoting recycling and reducing |landfill waste. Non-
bi odegr adabl e waste, such as paper and plastic, was collected by
the local municipal authority, ensuring proper disposal and

envi ronnental responsibility. These initiatives reflect GCEM s
commtnment to eco-friendly practices and sustainability.

File Description Documents

Best practicesin the

I nstitutional website htt ps: //ww. gopal ancol | eges. coml gceni naac/
7-2-1-Best-Practices. pdf

Any other relevant information
| L

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

GCEM prioritizes technol ogy, research, and academ c excellence to
enhance the quality of education and benefit society. The coll ege
di stinguishes itself with a "Smart and Cd ean Canpus."

Smart Cl assroons: GCEM boasts smart cl assroons equi pped with
interactive smart boards, fostering creative and informative

| earni ng experiences for students. These tools enhance engagenent
and know edge retention.

Envi ronnment al Responsibility: The institution is commtted to
environnental sustainability. It operates a Sewage Treatnent Pl ant
(STP) for wastewater treatnent, using treated water for plant
irrigation. Waste managenent is a priority, with segregation of

bi odegr adabl e and non- bi odegr adabl e waste. Food waste is converted
into conpost through an autonated converter, pronoting eco-
friendly practices. GCEM has al so achi eved a plastic-free canpus,
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contributing to a cl eaner environnent.

These initiatives reflect GCEM s dedi cation to providing a nodern,
sust ai nabl e, and technol ogi cally advanced educati onal environnent.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

GCEM i s dedicated to continuous inprovenent and ains to achieve
the followng goals for institutional advancenent:

1. NBA Accreditation: Striving to secure NBA accreditation for all
eligible prograns offered by the institution.

2. UGC-12(B) Affiliation: Aspiring to gain affiliation with
UGC-12(B) for enhanced recognition.

3. Permanent VTU Affiliation: Wrking towards securing pernanent
affiliation with VTU, ensuring programstability.

4. Centre of Excellence: Establishing centers of excellence in
various departnents to pronote excellence in education and
research.

5. Academ c Excel |l ence: Focusing on inproving students' academ c
performance, aimng for higher grades and overall grow h.

6. Pl acenent Success: Ensuring 100% pl acenent for all eligible
students, preparing themfor successful careers.

7. Research and Innovation: Pronoting a culture of research and
devel opnent, fostering undergraduate research initiatives.

8. Exchange Prograns: Facilitating student and faculty exchange
prograns to broaden perspectives and experiences.

9. Incubation Centers: Establishing incubation centers to nurture
entrepreneurshi p and i nnovati on.

10. Soci etal Devel opnment: Encouragi ng active participation in
communi ty service through NSS, YRC, and other initiatives,
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fosteri ng human val ues anong students.

11. Cetting @S - | GAUGE Rating

These objectives reflect the college's commtnent to holistic
education, academ c excellence, and societal devel opnent.
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